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MAR 12 1953
MiHUIANLUN FORs  Deputy Lirector (Administration)
S5UBJECT: Processing of Personnel for (verscag lovement
RIFERNCEs Hemorancus § February 1953 from Chief, UeM Services to

i1/k, mabject "Processing Transfer of Personnel fron
Central Processing irsnch (PIC) to FPessenger lovement
traneh of Trengportatdon Tivisdon (Parc).v

1. The Personnel Office does rot comncur in the attached propossl of
the Chief, O&M Service whereby definitionz of “tecinicel® and Won-techniecsl
and admindstrative” functions of the iransportetion sspect of oversear
wovement of personnel would be established; end that four presgent members
of the Central Processling Iranch of the Personnel Office be trinsferred o
the Transportaiion Divislen, PeSC.

Ze Ey memorsndum dated 30 December 1952 addressel to the undersigned,
the /-ID/A directec that the Persormel Office sutmit ite reco.mercstions
for tie solutlon of the entire prollem which has confrontec the TI/A
through reports of insufficient briefing, mis-shipment of household poois,
improper processing of dependents, or otherwlse poorly »ena;sd overgess
movensnts of inidvicusls and their Da;gece. Pursuant to that cirective,
tads Jffice has conducted & muvey of the entire gituationm. It ig cur
eonslderec opinion that the entire central proceesing organigation should
be under the operation and eontrol of the Pursomnel [ffice anc thet the
T/3 anc functions of the ‘assener 'wvement Lrench of ;til should be trans-
ferred to the Personnel Cffice. The study which wme mede bty OGi¥ Service
acdreseec iteelf primarily to the transportetion sspects., The study which
vae nice by thie Cifice accressed itself to tho emtire protlem. Two men
cannot, puah the sese wheolbarrow, snd thet in effect is woat the &Y
propoeal woule provide. Preparation and processing of incivicusls for
oversess moverent musi Le done unday ope directing force if it 4¢ to be
done efficiently anc ati the leest expenditure of time and effort to the
operating office, the truveller, enc the cemtral processin; organization.

3. In ite eonsideration oi the proilem, the Personnel Office has .
deternmined that L trensferring the trsneportevion funcilon %o Personnel ,
five positions could Le eliminate¢ immecistely at & sevings of approxisetely
{22,000 srnuelly end thet furthor ssvings mey bo realizec tnroush the develop=
rent of ":enerslist" rather than contimuing to utilisze * spacislist” persormel
in toe processes involved. Aslde from these moretary BAViNgs, we are cone
vinoced thai the whole operstion will function much more smoothly end with
better service being provided ihe custoxers involved.
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ks Our prime reascn for recorzending e oporstion of tie cent
prosesein; o.ianisation &s & part of the Fersonnel f(iee is tha:. wr;i’el
the function ie of & persornel type. 1If, however, our recomrendetion
canmol be favorabtly considered, we ptrongly recoqmend takt the fanetions
te kept topether reserdless of their orpmrieatiosnel locetion.
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